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Annual General Meetings
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Saturday 18 February 2017, 10:30am



MIHIMIHI

A Mihi Whakatau / Karakia / #hene

A Introductions
I Jeremy MacLeod, Trustee
I Haysley MacDonald, Trustee
I Wendy Hynes, Trustee, Interim Chairperson
I Corey Hebberd, Minute Taker
I SirMark Solomon, Facilitator

A Housekeeping Liz McElhinney

A Present

A Apologies
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VOTE COLLECTION

A Isiah Roberts from Electionz.com

A Anyone who has a voting paper with them car
put it In the ballot box at the back of the room

A Anyone who wishes to cast a special vote can
complete a registration form and voting paper
and put it in the ballot box at the back of the
room




THE GROUfce jul 2014
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Terminology
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Settlement Trust and Staff
Charitable Trust Trustees ; |, ycEminney, Gen Mar

I Wendy Hyneg@nterim Chair) A Janine Thompson
I Jeremy MacLeod A Diane Ryan
] HayS|ey MacDonald A Sandra Evers
A Jodie Palatchie
RHL and RIL Directors
Ross Butlegchair) I Richard Bradley, Dev Mgr
Brett Sutton A Keelan Walker
Judith MacDonald
Richard Bradley e .
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Agenda 1
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(Year Ended 31/3/2016)

Annual Report for Settlement Trust
Annual Plan for Settlement Trust

Five Year Plan for Settlement Trust
Confirmation of Trustees

Appointment of Auditor

General Business

Closure of Settlement Trust business
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CONTAWDNE

Agenda 2
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(Year Ended 31/3/2016)

Confirmation of minutes of the previous AGM
| KI ANLISNARZ2Y Qa wSL}2 NI
Financials/Audit

Report from RHL and RIL
Confirmation of Trustees

Appointment of Auditor

General Business

Closing of Trust business e
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Annual General Meetings

A The Trust Deeds require that an Annual General
Meeting be held for both:

I The Settlement Trust and
I The Trust

A The Annual Report is a consolidated view of
reporting and planning for the whole Group

A The business of the Settlement Trust is transacted b
the Trust




Motion
Due to the consolidation
of annual reporting and planning
In the Annual Report
and to avoid duplication,
all agenda items be deferred
to and included in the AGM for
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AGENDA

Minutes of AGM 21 November 2015

Annual Report/Plan

i/ KFANLISNARAZ2ZY Qa wSLI2 NI
I Performance

I Financial Report

i RHL/RIL Report
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Appointment of Auditor

Confirmation of Trustees

General Business




PREVIOUS MINUTES
AGM 21 Nov 2015

A Corrections
A Clarification
A Changes




ANNUAL REPORT/PLAN
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A Annual Report/Plaig Tarina MacDonald

A Financial Report

A RHL/RIL RepoctDirectors
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Annual Report/Plan

A Taken as read
A Questions for Tarina MacDonald
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FINANCIAL REPORT
At a glance

A Group Incomes2.396m(up $507k or 27%)
A Group Expenditur§1.949m(up 267k or 16%)

A Operating Sur

0lu$448k(up $240k or 116%)

A Return on Assets in RHR0%

A Return on Assets in RB.38%

A One purchase Auckland Point School $579k
A One sale; Rahotia Marine Farm $577k
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Financials

Frequently Asked Questions

A Legal Feeg were all for legal costs
A Consultancy Fees (page Xlincrease

of $267k

mainly due to TDB $134k for Statement of

Investment Policy and Objectives (S

IPO)

A Consultancy Fees Other- WHK Accounting,
WordWorks Corporateglectionnz.com, Telfer

Young Ltd, SupremeLink Ltd, Nggta
Charitable Trust, Willis New Zealanc
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RHL/RIL REPORT

A Questions for Directors
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The Audit Process

A Thefinancial yearis 1/4/2015¢ 31/3/2016

A Diane Ryarmanages the day to day accounts
and monthly reporting to Kendons

A Kendonsin Lower Hutt manage the monthly
accounts and reporting back to RowW

A Kendonsin Lower Hutprovide the yeatend
—Inancial Statements

A Deloitte audit the Financial Statements
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The Audit Result

A The Trust and Group opinions were issued 28 Aug 201

A The Company opinions were issued 26 Jul 2016
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the audit process and timing in 2016

A No changes to accounting policies or assets from 201F

A Key decisions by Trustees and Directors are
I land and buildings assets are recorded at cost
i fish quota and listed shares recorded at guoted market value




Key Audit FiIndings

A Key audit finding as noted in the Audit
Committee hul minutes as follows:

I The lack of internal controls and delegated authorities
continue to remain a significant risk. Rangitane has been
extremely slow in addressing these issues and they requirt
Immediate focus. Ross advised these issues are a priority,
and that the Trust is considering and, if appropriate,
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Key Audit FIndings 2 y i oR

I Trevor further noted that it was not sufficient to simply
al LILWINRP@PSE GKS RSEfS3IFGSR | d:
all Trustees, Directors and Management understand and
adhere to the delegated authorities. This education
programme should also extend to explaining the difference
between conflicts, interests, and conflicts of interests, and
what Trustee, Director and Management obligations are in

respect of each



