
wŀƴƎƛǘņƴŜ ƻ ²ŀƛǊŀǳ {ŜǘǘƭŜƳŜƴǘ ¢Ǌǳǎǘ

and

¢Ŝ wǹƴŀƴƎŀ ŀ wŀƴƎƛǘņƴŜ ƻ ²ŀƛǊŀǳ ¢Ǌǳǎǘ

Annual General Meetings
¬ƪŀƛǇǁΣ DǊƻǾŜǘƻǿƴ
Saturday 18 February 2017, 10:30am



MIHIMIHI

ÅMihi Whakatau / Karakia / Hơmene
ÅIntroductions
ïJeremy MacLeod, Trustee
ïHaysley MacDonald, Trustee
ïWendy Hynes, Trustee, Interim Chairperson
ïCorey Hebberd, Minute Taker
ïSirMark Solomon, Facilitator

ÅHousekeeping ςLiz McElhinney

ÅPresent
ÅApologies



VOTE COLLECTION

ÅIsiah Roberts from Electionz.com

ÅAnyone who has a voting paper with them can 
put it in the ballot box at the back of the room

ÅAnyone who wishes to cast a special vote can 
complete a registration form and voting paper 
and put it in the ballot box at the back of the 
room



THE GROUP (since Jul 2014)

AGM 1

AGM 2



Terminology

ÅRoWςRangitņƴŜ ƻ ²ŀƛǊŀǳ
ÅThe Settlement Trust ς

RangitņƴŜ ƻ ²ŀƛǊŀǳ {ŜǘǘƭŜƳŜƴǘ ¢Ǌǳǎǘ
ÅThe Trust ς
¢Ŝ wǹƴŀƴƎŀ ŀ RangitņƴŜ ƻ ²ŀƛǊŀǳ ¢Ǌǳǎǘ
ÅThe Incς
¢Ŝ wǹƴŀƴƎŀ ŀ RangitņƴŜ ƻ ²ŀƛǊŀǳ LƴŎƻǊǇƻǊŀǘŜŘ
ÅRHLςRangitņƴŜ IƻƭŘƛƴƎǎ [ƛƳƛǘŜŘ
ÅRIL ςRangitņƴŜ LƴǾŜǎǘƳŜƴǘǎ [ƛƳƛǘŜŘ
ÅMBCςaŀǊƭōƻǊƻǳƎƘ .ƻȅǎΩ /ƻƭƭŜƎŜ



²ƘƻΩǎ ǿƘƻΚ

Settlement Trust and 
Charitable Trust Trustees
ïWendy Hynes (Interim Chair)

ïJeremy MacLeod
ïHaysley MacDonald

RHL and RIL Directors
ïRoss Butler (Chair)

ïBrett Sutton
ïJudith MacDonald
ïRichard Bradley

Staff
ï Liz McElhinney, Gen Mgr
Å Janine Thompson

Å Diane Ryan

Å Sandra Evers

Å Jodie Palatchie

ïRichard Bradley, Dev Mgr
Å Keelan Walker



Agenda 1

wŀƴƎƛǘņƴŜ h ²ŀƛǊŀǳ {ŜǘǘƭŜƳŜƴǘ ¢Ǌǳǎǘ
(Year Ended 31/3/2016)

1. Annual Report for Settlement Trust
2. Annual Plan for Settlement Trust
3. Five Year Plan for Settlement Trust
4. Confirmation of Trustees
5. Appointment of Auditor
6. General Business
7. Closure of Settlement Trust business



Agenda 2

¢Ŝ wǹƴŀƴƎŀ ŀ wŀƴƎƛǘņƴŜ ƻ ²ŀƛǊŀǳ ¢Ǌǳǎǘ
(Year Ended 31/3/2016)

1. Confirmation of minutes of the previous AGM
2. /ƘŀƛǊǇŜǊǎƻƴΩǎ wŜǇƻǊǘ
3. Financials/Audit
4. Report from RHL and RIL
5. Confirmation of Trustees
6. Appointment of Auditor
7. General Business 
8. Closing of Trust business 
9. Karakia whakamutunga



Annual General Meetings

ÅThe Trust Deeds require that an Annual General 
Meeting be held for both:

ïThe Settlement Trust and

ïThe Trust

ÅThe Annual Report is a consolidated view of 
reporting and planning for the whole Group

ÅThe business of the Settlement Trust is transacted by 
the Trust



Motion
Due to the consolidation 

of annual reporting and planning

in the Annual Report

and to avoid duplication,

all agenda items be deferred

to and included in the AGM for 

Te RǹƴŀƴƎŀ ŀ wŀƴƎƛǘņƴŜ ƻ ²ŀƛǊŀǳ ¢Ǌǳǎǘ 

Close Rangitane o Wairau Settlement Trust AGM



Te RǹƴŀƴƎŀ ŀ wŀƴƎƛǘņƴŜ ƻ ²ŀƛǊŀǳ ¢Ǌǳǎǘ

AGENDA
1. Minutes of AGM 21 November 2015
2. Annual Report/Plan

ï/ƘŀƛǊǇŜǊǎƻƴΩǎ wŜǇƻǊǘ
ï Performance
ï Financial Report
ïRHL/RIL Report
ï!ǳŘƛǘƻǊΩǎ wŜǇƻǊǘ

3. Appointment of Auditor
4. Confirmation of Trustees
5. General Business



PREVIOUS MINUTES
AGM 21 Nov 2015

ÅCorrections

ÅClarification

ÅChanges



ANNUAL REPORT/PLAN

Å/ƘŀƛǊǇŜǊǎƻƴΩǎ wŜǇƻǊǘ ςTarina MacDonald

ÅAnnual Report/Plan ςTarina MacDonald

ÅFinancial Report ς

ÅRHL/RIL Report ςDirectors

Å!ǳŘƛǘƻǊΩǎ wŜǇƻǊǘ ςTrevor Deed, Deloitte



/ƘŀƛǊǇŜǊǎƻƴΩǎ wŜǇƻǊǘ
Annual Report/Plan

ÅTaken as read

ÅQuestions for Tarina MacDonald



FINANCIAL REPORT
At a glance

ÅGroup Income $2.396m (up $507k or 27%)

ÅGroup Expenditure $1.949m (up 267k or 16%)

ÅOperating Surplus $448k (up $240k or 116%)

ÅReturn on Assets in RHL .30%

ÅReturn on Assets in RIL 5.38%

ÅOne purchase ςAuckland Point School $579k

ÅOne sale ςRahotia Marine Farm $577k



Financials
Frequently Asked Questions

ÅLegal Fees ςwere all for legal costs

ÅConsultancy Fees (page 21) ςincrease of $267k 
mainly due to TDB $134k for Statement of 
Investment Policy and Objectives (SIPO)

ÅConsultancy Fees ςOther - WHK Accounting, 
WordWorks Corporate,electionnz.com, Telfer 
Young Ltd, SupremeLink Ltd, Ngati Apaki te Ra To 
Charitable Trust, Willis New Zealand Ltd
ïwŜƭŀǘƛǾŜƭȅ ǎƳŀƭƭ ŀƳƻǳƴǘǎ ǘƘŀǘ ŘƛŘƴΩǘ ƴŜŜŘ ǘƻ ōŜ 

disclosed separately



RHL/RIL REPORT

ÅQuestions for Directors



!¦5L¢hwΩ{ w9thw¢
The Audit Process

ÅThe financial yearis 1/4/2015 ς31/3/2016

ÅDiane Ryanmanages the day to day accounts 
and monthly reporting to Kendons

ÅKendonsin Lower Hutt manage the monthly 
accounts and reporting back to RoW

ÅKendons in Lower Huttprovide the year-end 
Financial Statements

ÅDeloitte audit the Financial Statements



The Audit Result

ÅThe Trust and Group opinions were issued 28 Aug 2016

ÅThe Company opinions were issued 26 Jul 2016

Å!ƭƭ ŀǊŜ άŎƭŜŀƴΩ ŀƴŘ ǳƴǉǳŀƭƛŦƛŜŘ

Å¢ƘŜ ŀŎŎƻǳƴǘŀƴǘǎΩ ƛƴǾƻƭǾŜƳŜƴǘ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƛƳǇǊƻǾŜŘ 
the audit process and timing in 2016

ÅNo changes to accounting policies or assets from 2015

ÅKey decisions by Trustees and Directors are:

ïland and buildings assets are recorded at cost

ïfish quota and listed shares recorded at quoted market value



Key Audit Findings

ÅKey audit finding as noted in the Audit 
Committee hui minutes as follows:
ïThe lack of internal controls and delegated authorities 

continue to remain a significant risk. Rangitane has been 
extremely slow in addressing these issues and they require 
immediate focus. Ross advised these issues are a priority, 
and that the Trust is considering and, if appropriate, 
ŀǇǇǊƻǾƛƴƎ ŀ ǎŜǘ ƻŦ ŘŜƭŜƎŀǘŜŘ ŀǳǘƘƻǊƛǘƛŜǎ ŀǘ ǘƘƛǎ ǿŜŜƪŜƴŘΩǎ 

Hui.



Key Audit Findings ŎƻƴǘΩŘ

ïTrevor further noted that it was not sufficient to simply 
άŀǇǇǊƻǾŜέ ǘƘŜ ŘŜƭŜƎŀǘŜŘ ŀǳǘƘƻǊƛǘƛŜǎ Χ ƛǘ ƛǎ ƛƳǇŜǊŀǘƛǾŜ ǘƘŀǘ 
all Trustees, Directors and Management understand and 
adhere to the delegated authorities. This education 
programme should also extend to explaining the difference 
between conflicts, interests, and conflicts of interests, and 
what Trustee, Director and Management obligations are in 

respect of each.


